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Dear Warren Delivery Site Growers, August 10, 2026
Here is the 2026 Truck Haul information for Warren.

Warren will prepile during the 3rd shift rotation this year. This is set for August 19-20 and August 26—-27. As
always, this is subject to change. Warren is under the Crookston Harvest District, so please check the website

for updates and changes.

This year, there will be 2 groups for prepiling sugarbeets into Warren. The enclosed prepile sheet will tell you
which group you are in for delivery.

Group 1 is projected to start on Wednesday, August 19, at 8:00 a.m. You will be able to haul on August 19t
and 20™. Please do not line up early at startup times so we can avoid trucks backing up on the highway.

Group 2 will start on Wednesday, August 26", You will be able to haul on August 26" and 27",

For growers with more than 40% of their planted acres going to Warren: You will be able to haul in both
prepile groups. You will be able to haul on August 19%™, 20t, 26%", and 27™. It is encouraged that you start right
away on August 19t to make sure you get in your quota and help manage truck numbers in both groups.

Prepile quota is currently set at 5.14 tons/acre.

Prepile truck allowance will be based on 70% of your total trucks per your shift as either a 12- or 24-hour

grower. There will be a minimum of 2 trucks per grower for the prepile timeframe. The enclosed Warren 2026
Prepile sheet shows the number of trucks you will be allowed during prepile in the right column. Trucks will be
counted, so please use your allotted number of trucks for an efficient prepile.

The 70% truck allotment for prepile only is intended to eliminate long lines extending onto Highway 75, which
create a hazardous situation, and to improve turnaround time at the site.

The prepile page also shows your prepile quota for the Warren piling site. It is your requirement to deliver this
guota since your acres have been contracted to this site. If you want someone else to haul your prepile quota,
please let Thomas Cymbaluk know as soon as possible, and he will assist with other possible arrangements.

The “scale out” slips that are given to drivers on the “out” scale show your accumulating tons on the bottom,
so you know your accumulated quota after every load delivered. Keep the rotobeater close to the lifter to
meet your quota. Rotobeating beyond your quota does not guarantee you will be able to deliver those tons.

*** Warren has a 2-truck minimum for a 12-hour grower. The 2-truck, 12-hour minimum grower will have a
12-hour schedule that rotates each year. If a 2-truck minimum grower wants to be a 24-hour grower, they
would only get one 24-hour truck sticker. ***



The truck allocation is shown based on past 12- and 24-hour grower information. Please check your other sites
to make sure that shifts to other stations match up on the same times and designations. If there is any
discrepancy, please let Thomas Cymbaluk know as soon as possible for corrections.

** Reminder: Trucks will need to go straight forward to get tare dirt after dumping beets—most drivers are
doing this already. The option of backing up toward the piler, under the tare dirt conveyor, will no longer be
accepted due to safety concerns for the ground crew and future plans for piler automation. We will continue
to train and emphasize tare dirt placement to the back of the truck box.

Truck turnaround time is important to all of us. Under truck specs, please check your trucks for the following:

Hoist Guidelines: ® 30 seconds hoist downtime for tandems and triples e 45 seconds hoist downtime for
semis

Total Unloading Time: e Tandems - 2.25 minutes e Tri-axles - 2.75 minutes ¢ Semis - 3.50 minutes

Check the dump valves on the trucks and make sure drivers are aware of how to operate this function when
lowering boxes.

Recommendations to help maintain faster turnaround times in Warren:

1. Have trucks stay closer to the end dumps while waiting to go onto the piler when there is no need for trucks

to back through the end dumps. This really helps improve turnaround times.

2. If your farm has a relatively large number of trucks compared with other growers, check with other larger
growers to see if there are opportunities to be at another site on the same day(s). Long truck lines increase
truck turnaround times and cost you more money.

A driver training video is still available on the ACSC website to train and refresh drivers.

IMPORTANT: **** Be sure to have your stickers on your trucks before stockpile starts. ****

If there are any questions, you may call any of the truck haul committee members or Agriculturist Thomas
Cymbaluk, as shown on the bottom of the sheet.

If you see any discrepancies or errors in the information, please promptly let me know.

Thank you for your assistance in working together to make the upcoming harvest as smooth as possible!
Sincerely,

Warren Truck Haul Committee &

Thomas Cymbaluk - ACSC Sr. Agriculturist (701-331-4108), ticymbal@crystalsugar.com
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2026 Warren TRUCK HAUL
GROWER SHIFT AND TRUCK ALLOTMENT

A Shift is 2am to 2pm

B Shift is 2pm to 2am 12 Hr trucks 24 Hr trucks 8/4/2026
2AM- | 2PM - Total
Hour 2 PM 2 AM 24 Hour Trucks
GROWER UNIT Grower: | A SHIFT | B SHIFT
BIENEK/ JOEY POTUCEK 24 1 4 4.5
DVORAK BROTHERS 24 7 7
FIELD BROS. 24 1 20 20.5
GORDHAMER, JON 12 2 2
GRATZEK, RICHARD 12 3 3
GRUHOT, GARY 12 6 6
Gryskiewica, Jeff 12 5 5
HLJ FARMS 12 3 3
Honek, John & Ed 24 2 2
JOHNSON FAMILY FARM - Tony 24 1 13 13.5
JOHNSON FARMS 24 1 10 10.5
JOHNSON KEN 24 1 4 4.5
McGREGOR , JOEY 24 1 4 4.5
OBERG, SCOTT 12 4 4
PETERSON-ROAN/ H&J FARMS 24 18 18
POTUCEK, JIMMIE & NATHAN 12 6 6
R & R FARMS 24 1 15 15.5
Rivard Farms 24 8 8
Sands, J. Wendell, Jared & Vasek 24 1 7 7.5
SOUTHLINE FARMS 24 4 4
STINAR,Merle/Tom,Jordan Aakre 24 1 5 5.5
STOLTMAN FARMS 24 1 10 10.5
STROBLE, DAMON & ARLYN 24 12 12
YUTRZENKA , MARK 24 1 6 6.5
TOTALS 21 19 149 183.5

Planted Acres= 6230.0

Truck Allotments were given out based on

haul miles + Stock :

Stock Factor= 2300

Truck Haul Committee

DEREK PETERSON: Chairman

CELL 218-201-0164

JOE PIERCE CELL 218-686-9020
NEIL JOHNSON CELL 218-201-0344
MARK YUTRZENKA CELL 218-686-2840
GREG JOHNSON CELL 218-201-0441
TONY JOHNSON CELL 218-201-0547

Ag Staff

Thomas Cymbaluk- Day Shift 8am-8pm

Cell: 701-331-4108

Sr. Agriculturist

Office: 218-773-5211

Harvest Assistant-Mark Klemens -Night Shift
8am-8pm

Josh Kritzberger- 10 p.m.-10 a.m.

Cell: 701-430-0732

Ag Ops Mgr. CRK

Office: 218-281-0108

Travis Pederson, 10 a.m.-10 p.m. Ag Mgr.

Cell: 218-289-5703




Prepile

Tons to

Deliver | Prepile

% Planted] @ 5.14 | Trucks @ | Group 1: | Group 2:
Acresto |Tons/Acr] 70% Aug. 19- | Aug. 26-
Grower Unit Warren e: Level: 20 27

Bienek, Mike & Joey Potucek 68 2267 3 2267
Dvorak Brothers Farm 39 1789 5 1789
Field Bros 3 506 14 506
Gordhamer, Jon 73 45 2 45
Gratzek, Richard 27 316 2 316
Gruhot, Gary 45 1280 4 1280
Gryskiewicz, Jeffrey 22 391 4 391
HJL Farms, Inc. 100 1035 2 1035
Honek, John & Ed 4 62 2 62
Johnson Family Farms 24 2505 9 2505
Johnson Farms 17 1545 7 1545
Johnson, Ken 9 363 3 363
Mcgregor, Joey 19 622 3 622
Oberg, Scott 33 399 3 399
Petersons, Roan/H &J Farms 14 1892 13 1892
Potucek, Jimmie 87 2318 4 2318
R & R Farms 35 4280 11 4280
Rivard Farms 4 234 11 234
Sands J Wendell, Jared & Vasek 13 887 5 887
Southline Farms 76 2573 3 2573
Stinar 15 481 4 481
Stoltman Farms 13 1184 7 1184
Stroble, Damon 38 3767 8 3767
Yutrzenka, Mark 48 1282 3 1282

8/4/2026

Prepile Dates: Group 1 Aug. 19-20

Prepile Dates: Group 2 Aug. 26-27, (28 if needed)

Grower with 40% or more of their acres planted to the Warren Site will be allowed to haulin
both prepile groups.
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